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Innovation-led Growth is Sustainable, yet Not Easily Achievable
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Source: Asian Productivity Organization. [2022] “APO Productivity Database 2022.”



to Embark on an Al Journey will Shape Thailand’s future

SCBX's Al-first Organization Blueprint
3. Change Begins

1. AI-FIRST is at the
-FIRST 2. Always Start with a BIG
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Source: Arak Sutivong. [2023] “SCBX Al Journey: Success, Setbacks, and Everything in Between.”.



The growing and underpenetrated
atHuent segment is tertile for
orowth in Asia—Pacific.

to the Value Chain with Innovation

Asia—Pacific (APAC) will be approximately
an $81 trillion onshore opportunity by 2027

Full digital

Customers Customers Portfolio
segmented select selected and
on financial Advisory viewable in
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Source: McKinsey & Company. [2023] “WealthTech in Asia-Pacific: The next frontier in financial innovation.”
'Defined as personal financial assets (PFA) below $100k.

’Defined as PFA between $100k and $1 million with low-investment frequency.
3Defined as PFA between $100k and $1 million with high-investment frequency.

Digital notifications/
nudges to customers

Customer notified to contact
remote adviser (as needed)

Adviser schedules
check-ins with customer

‘Customers can be segmented with defined features, for example, monthly income, risk appetite, investment frequency, investment profile, etc.



Collaboration between Innovation & Green would lay
a solid f|undation for Thailand’s sustainable growth
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