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ENGAGEMENT PERFORMANCE: Policies and procedures should be established to provide the firm with reasonable assurance that the work performed by engagement personnel meets applicable standards, regulatory requirements, and the firm’s standard of quality. Engagement performance encompasses all phases of design and execution of the engagement. To the extent appropriate and as required by applicable professional standards, these policies and procedures should cover planning, performing, supervising, reviewing, documenting, and communicating the results of each engagement. It should also cover consultation during the course of engagement. Following is the checklist that will help to assess engagement performance of the firm. 

	
	Particulars


	Reference /

Guidance Notes
	Description

	A
	Audit methodology and procedures: 
	
	

	1
	Does the firm use standardized audit manual, audit policies and procedures on all audit and assurance assignments? And does the firm use specific audit manual for special industries of clients?
If yes, Is the audit manual:

(a) Commercially Available?

(b) Produced by an international firm of which the firm is a member?

(c) Developed internally by the firm?

If no, How does the firm ensure that assurance engagements are performed in accordance with auditing standard? 

How does the firm ensure that audit manual reflect recent auditing and accounting standards and guidance? 

Does the audit manual included requirements that are related to quality control of audit engagement? 
Where are standard audit manuals kept?

Do  the firm policies and procedures maintain or provide its personnel access to adequate and up-to-date audit manual, firm’s policies and procedures and reference materials which include materials related to the client it serves?                 
 If yes, Please describe the policies and procedures.

How does the firm ensure that all audit staffs are aware of and understand the firm’s audit manual and perform audit work in accordance with firm’s audit manual?


	
	

	2
	Do the firm policies and procedures specify the form and content of working papers including standardized forms, checklists, and questionnaires that are to be used in the performance of engagements? 
If no, describe how the firm determines appropriate working papers for an engagement and communicates to the engagement team? 


	
	

	3
	Does the firm have a disclosure checklist for the audit of a listed Company? 

If yes, Please attach a disclosure checklist

If no, describe how the firm ensures financial statements of listed companies are sufficient disclosed in accordance with accounting standards?

Does the disclosure checklist reflect recent accounting standards and guidance?


	
	

	4
	In case that the firm is the principle auditor, Does the firm have policies & procedures to ensure the quality of audit work done by the other firm that includes as a part of the engagement such as subsidiary and associate? Please describe 

	
	

	B
	Supervision and review responsibilities:
	
	

	5
	Has the firm established policies and procedures for engagement supervision? which include:

(a) Tracking the progress of engagement.

(b) Considering the competence, capabilities and experiences of individual members of engagement team.

(c) Addressing significant matters arising during the engagement, considering their significance and modifying the planned approach appropriately.
(d) Identifying matters for consultation or consideration by more experienced engagement team member.

If yes, please describe the policies and procedures

If no, how the firm obtains assurance that work done is appropriate? 


	
	

	6
	Do the firm’s policies and procedures assign responsibility for review of all reports, financial statements, and working papers to a reviewer who is senior to the preparer? 

If yes, please describe the policies and procedures

If no, how the firm obtains assurance that work done is appropriate? 


	
	

	C
	Consultation/ Differences of opinion:
	
	

	7
	Has the firm established policies and procedures to provide it with reasonable assurance that appropriate consultation took place for difficult or contentious matters?

If yes, Please describe the policies and procedures.

If no, How does the firm ensure that the difficult or contentious matters have been resolved appropriately?

Are the nature, scope and conclusions resulting from consultation documented?


	
	

	8
	Are sufficient resources available to enable appropriate consultation to take place?

If yes, please state the resources available.
If no, How does the firm deal with this situation?

Do the firm have technical panel to resolve and give consultations related to Accounting and auditing issues? 
If yes, please describe the composition of the panel.
 


	
	

	9
	Has the firm established policies and procedures for dealing with and resolving differences of opinion between:

(a) Members of the engagement team?

(b) Engagement partner and engagement quality control reviewers?

If yes, Please describe the policies and procedures.

If no, How does the firm deal with this situation?

Have the conclusions reached been documented and implemented?

Has the report for the engagement not been issued until after the matters regarding differences of opinion been resolved?


	
	

	D
	Engagement quality control review:
	
	

	10
	Has the firm established policies and procedures that required an engagement quality control review for all audits of financial statements of listed entities?

If yes, Please describe the policies and procedures.

In case of sole proprietor, please state the arrangements made to conduct an EQCR

 
	
	

	11
	Has the firm established policies and procedures setting out the criteria by which all other audits and reviews of historical financial information and other assurance and related services engagements, other than audit of financial statements of listed entities, are required to be subject to an engagement quality control review?

If yes, Please describe the policies and procedures.


	
	

	12
	Has the firm established policies and procedures setting out the following?

(a) The nature, timing and extent of an engagement quality control review.

(b) The criteria for eligibility of engagement quality control reviewers through the technical qualifications and the degree to which the reviewer could be consulted on the engagement without compromising the reviewer’s objectivity.

(c) The documentation of engagement quality control review which showed that following:

· The procedures required for the review have been performed

· The review has been completed before the engagement report is issued

· The reviewer is not aware of unresolved matters in relation to the engagement team’s judgments and conclusions.

If yes, Please describe the policies and procedures.


	
	

	E
	Engagement documentation:
	
	

	13
	Has the firm established policies and procedures for engagement teams to complete the assembly of final engagement files on a timely basis after the engagement reports have been finalized? 

If yes, Please describe the policies and procedures.


	
	

	14
	Has the firm established policies and procedures designed to maintain the confidentiality, safe custody, integrity, accessibility and retrievability of engagement documentation?

If yes, Please describe the policies and procedures.


	
	

	15
	Has the firm established policies and procedures for the retention of engagement documentation for a period sufficient to meet the needs of the firm or as required by law or regulation? 

If yes, Please describe the policies and procedures.
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