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	LEADERSHIP RESPONSABILITIES FOR QUALITY WITHIN THE FIRM


	
	Particulars


	Reference /

Guidance Notes
	Description

	1
	Who is the ultimate shareholder(s) that have ultimate control of the audit firm?
	
	

	2
	Does the person that has ultimate control 
in the firm be a CFO or managing partner of the firm? If not, how the ultimate shareholder(s) delegate or assign their authorization to the CFO?
	
	


	3

	Whether the firm has designated a Quality Control partner who takes ultimate responsibility for the firm’s QC system? 

If yes, Does the firm leadership provide the designated partner with the required authority and resources and take responsibility for the adequacy of firm’s procedures?
	
	


	4
	For firms without designated Quality Control partner, do the principals meet regularly to discuss the firm’s goals to quality and document their discussions?
	
	

	5
	Does the firm have documented policies and procedures appropriate to the size and nature of the firm?
	
	

	6
	Does the firm’s leader communicate its policies for quality to its personnel?

 If yes, describe how the firm communicates its policies and procedures to personnel.

a) informal dialogue

b) training seminars

c) meetings

d) mission statements

e) newsletters

f) memorandums

g) routine e-mail

h) other: please describe
Do professionals have access to guidance materials regarding the applicable Quality Control standards?
	
	

	7
	Are Quality Control policies and procedures properly covered in induction, professional training and Continuing Professional Development for all principals and staff?
	
	

	8
	Do these written policies and procedures cover the following general matters:

· ensure firm’s commercial considerations do not override the quality of work performed;
· The firm’s performance evaluations, compensation, and promotion (including incentive systems) with regard to its partners and professional staff are designed to demonstrate the firm’s overriding commitment to quality;
· The firm devotes sufficient resources for the development, documentation and support of its quality control policies and procedures.
	
	

	9
	Do the individual or individuals assigned operational responsibility for the firm’s QC system by the firm leadership have sufficient and appropriate experience and ability, and necessary authority, to assume

that responsibility.
If yes, is their appropriate experience and ability sufficient to identify and understand quality control issues and to develop appropriate policies and procedures.
	
	

	10
	Describe how the firm continually evaluates client relationships, other non-audit services, and specific engagements so that commercial considerations do not override the quality of the work performed and the independence of the firm and its personnel.
	
	

	11
	Describe how the firm reviews and updates the Quality control policies, procedures, and documentation on an annual basis.


	
	

	12
	Has the firm developed or adopted other quality control materials?

If “yes,” describe those materials:
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