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Workshop on SDG-Smart Impact Measurement and Management
16-17 December 2020, President 1 - 2, InterContinental Bangkok

Day I: Introduction to Impact Measurement and Management (IMM)

13:00 - 13.05 Welcoming speech Winita
13:05-13:30 Opening ceremony: Video
e SEC by Ms. Ruenvadee Suwanmongkol, Secretary-General
e UNDP Thailand by Mr. Renaud Meyer, Regional Representative
Introducing Ms. Aphinya and UNDP team Winita
Introducing IMM programme and BctA team Aphinya
Greeting from BCtA Team Luciana
13:30-14:00 e Sustainable Development Goals and the role of private sector Rabayl
e Introducing impact management for companies
o Benefits of impact management for companies
14:00 - 14:30 Investor perspectives Pratigya
14:30 - 14:45 BREAK
14:45 -15:30 Tools for measuring impact Pedro
e Module 1: Planning & Designing for Impact Management
15:30 - 16:15 Exercise: Creating an Impact Value Chain Aphinya
16:15-17:00 Group presentations and discussion Aphinya
Day II: Aligning with Global Standards to Measure, Manage and Report Impact
13:00 - 14:00 Improving Performance through IMM Pedro
e From ESG data to Impact data
e Selecting Indicators
14:00 - 14:30 Exercise: Creating a Monitoring Table Aphinya
14:30 - 14:45 BREAK
14:45 -15:30 Standardizing impact management according to global norms Rabayl
15:30-16:00 Exercise: 5 Dimensions and 15 Data Categories Aphinya
16:00 - 16:05 BREAK
16:05 - 16:30 Data Collection and Reporting Rabayl
e Examples from BCtA member companies
16:30— 16:45 Linking IMM to sustainability reporting and the new One Report Winita
requirement in Thailand
16:45-17:00 Closing ceremony SEC / UNDP




