Welcome! We will begin shortly.

How to connect to Thai language live-translation Glossary

v Off TCFD: Task force on Climate-related Financial Disclosures

@ English

ESG : Environment, Social, and Governance
CDP: Carbon Disclosure Project (Event Organiser)
SBT: Science-basedtarget

SBTi: Science-based Targets Initiative
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Interpretation

1. Clickon "Interpretation"icon

NDC: Nationally Determined Contributions

2. Click"Thai" for liveinterpretation Thai audio
3. Mute Original Audio (optional)
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UK PACT: Partnering for Accelerated Climate Transitions

UK PACT is a £60 million programme running between 2018 and 2022

Mission and vision

e Delivered by BEIS, the UK’s Department for Business,
Energy and Industrial Strategy, through the UK’s
International Climate Finance (ICF)

e Supporting achievement of Nationally Determined
Contributions (NDCs) and the long-term goal of the
2015 Paris Agreement to limit dangerous climate
change

* Demand-driven, adjusting key focus areas based on
partner countries’ needs and sectoral priorities

For more information, visit www.ukpact.co.uk

We will achieve this by:

Working with partner countries to improve the capacity
and capability of key institutionsto reduce emissions
and foster inclusive economic growth

Addressing barriers and constraints to clean growth

Pursuing opportunitiesfor greater climate ambition


http://www.ukpact.co.uk/

UK PACT: Partnering for Accelerated Climate Transitions
Delivered by CDP

Shaping High-Quality Environmental Disclosure in Thailand, Based
Upon the TCFD Recommendations

This will be done through:

N Workshops N Published materials

N Capital markets N Follow-up engagement
N Listed companies

N Policymakers/regulators

For more information, visit www.ukpact.co.uk



http://www.ukpact.co.uk/

Improved Capacity and Skills in TCFD
Knowledge and Reporting

Corporate Workshop

30 January 2023
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09:00-09:10 Welcome Address John Leung
Director
CDP Southeast Asia and Oceania

09:10-09:25 Introduction to TCFD and regulatory trends

09:25-09:40 Overview of TCFD recommendations and key

concepts Elizabeth Lo

Senior Corporate Engagement Officer
CDP Southeast Asia and Oceania

09:40-09:50 Current status of TCFD implementation and
progress

09:50-10:00 Q&A

10:00-10:10
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10:10-11:00 Dive into TCFD recommendations with case Elizabeth Lo
studies Senior Corporate Engagement Officer
CDP Southeast Asia and Oceania

Kelly So
Corporate Engagement Officer
CDP Southeast Asia and Oceania

11:00-11:10 Developing a TCFD-aligned roadmap

Kelly So
Corporate Engagement Officer

11:10-11:20 Reporting principles and supporting materials CDP Southeast Asia and Oceania

11:20-11:30 Gender Equality & Social Inclusion Mpiwa Gwindi
GESI Researcher
Mainstreaming GESI in Thailand companies'
sustainability efforts and organizational
performance

11:30-11:40 Q&A
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WELCOME ADDRESS

Mr. John Leung

Director

CDP Southeast Asia and Oceania
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INTRODUCTION AND OVERVIEW

-.‘. .v.

el
E ol
Ms Elizabeth Lo

Senior Corporate Engagement Officer

CDP Southeast Asia and Oceania



ABOUT CDP ;}CDP
i
=
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CDP is a global environmental impact non-profit working to secure a thriving economy

that works for people and planet.

CDP runs the global disclosure system that enables companies, cities, states and regions to
measure and manage their environmental impacts.

With the world’s most comprehensive collection of self-reported data, the world’s
economy looks to CDP as the gold standard of environmental reporting.

: ‘ Its network of investors, purchasers and policymakers around the globe, use our data and
‘ insights to make better-informed decisions.

11 CDP CAPITAL MARKETS | @CDP
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OUR STAKEHOLDERS Q‘CDP

DISCLOSURE INSIGHT ACTION

L.
191 680+ signatories with US$110 trillion in assets

280+ supply chain members with over USS6 trillion in purchasing power

18,000+ companies responded through CDP

120+ states and regions measured their environmental impacts

2
222
—Q
Eﬂﬁ 1,000+ cities disclosed environmental information

CDP CAPITAL MARKETS | @CDP
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6000+ APAC Corporates Disclosure in 2022

2020-2022 Number of APAC Corporate Responded to
CDP Climate Change Questionnaires
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This report identifies trends and progress of corporate climate commitments across the Asia Pacific region.
It shows how companies are preparing for the net-zero economy.

N CDP
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More than 100%
Increase from
2020 to 2022
2020: 3000+
2021: 3800+
2022: 6000+



International Sustainability Standards Board (ISSB) Q}‘CDP

DISCLOSURE INSIGHT ACTION

« The IFRS formed the International Sustainability Standards Board (ISSB) to develop a comprehensive
global baseline of high-quality sustainability disclosure standards to meet investors’ information needs.

 Inherited leading investor-focused sustainability disclosure standards, including TCFD, CDSB, SASB, and
Integrated Reporting, and entered into a cooperation agreement with GRI.

« Published two proposed standards — a draft climate standard and a general requirements standard,
complete with industry-based requirements

Four strategic focus areas:

I F RS * Investor focus

. : . * Global baseline
International Financial o _ N,
Reporting Standards « Sustainability scope, starting with climate

« Building on existing frameworks (incl. TCFD)

14 www.cdp.net | @CDP



http://www.cdp.net/
https://www.ifrs.org/content/ifrs/home/projects/work-plan/climate-related-disclosures/exposure-draft-and-comment-letters.html
https://www.ifrs.org/content/ifrs/home/projects/work-plan/general-sustainability-related-disclosures/exposure-draft-and-comment-letters.html
https://www.ifrs.org/content/ifrs/home/projects/work-plan/climate-related-disclosures/appendix-b-industry-based-disclosure-requirements.html

INTRODUCTION TO TCFD AND
REGULATORY TRENDS
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Global state of play - emissions

 Carbon emissions continue to rise

* Projected warming of over 4°C of
warming by end of the century

* Double the global temperature
Increase sought by the Paris
Agreement

* Annual 7.6% reductionin
emissions is required from 2020

« Transition risks to limit warming to
1.5 include policy and regulation,
technological advancements and
reputational impacts.

N CDP

DISCLOSURE INSIGHT ACTION

Global greenhouse gas emissions GtCO:ze /vyear

2100 WARMING PROJECTIONS

Emissions and expected warming based on pledges and current policies
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Climate
Action
Tracker

Nov 2021 update

Warming projected
by 2100

Policies & action
+2.5-2.9°C

2030 targets only
+2.4°C

+2.1°C

+1.8°C

+1.3°C
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Coordinated policy action — Sustainable Finance
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Source: Climate Action in Financial Institutions
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Climate Risks to Financial Institutions

Climate-relatedrisks

N CDP
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Economic transmission channels

Transition risks
Policy and regulation
Technology
development
Consumer preferences

Physicalrisks
Chronic (e.g.
temperature,
precipitation, sea
V)

Acute (e.g. heatwaves,
floods and wildfires)

Micro
Businesses and Households

Businesses Households
Property damage * Loss of income
Business disruption * Property damage
Stranded assets and new
capital expenditure
Changing demand and costs

Macroeconomy

Capital depreciation and increased investment
Shifts in prices

Productivity changes

Labor market frictions

Socioeconomic changes

Credit risk
Defaults by businesses
and households
Collateral depreciation

Operational risk
Supply chain disruption
Forced facility closure

Underwriting risk
Increased insured
losses
Increased insurance

gap

Market risk
Repricing of equities,
fixed income,
commodities etc.

Liquidity risk
Increased demand for
liquidity
Refinancing risk

Other risk
New climate policies,
technologies & market
sentiment may increase
reputation risks related
to greenwashing

Financial system contagion

Environmental & climate and economy feedback effects Economy and financial system feedback effects

18



Mandatory Disclosure
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As of March 2022, 15 countries and territories have implemented or proposed to
implement mandatory, TCFD-aligned climate reporting.

N 6 ASEAN states
have some form of
risk disclosure
requirements

N ASEAN Capital
Markets Forum
has endorsed
TCFD reporting

/f

M Proposed orimplemented (G20) I Proposed or implemented (non-G20) Encouraging voluntary disclosure (G20) [ Other G20 countries

e China is currently working to introduce mandatory environmental disclosure requirements. However, regardless of some openings, the proposed regulations do not
refer to the TCFD recommendations



Strengthening Market Demand for TCFD Reporting
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Expanding on expectations set
by BNM for financial institutions
to effectively manage climate
and environmental risks includes
improving disclosures in line with
the recommendations of TCFD.

Source: https://mww.ngfs.net/sites/default/files/medias/documents/icw
bnm-final.pdf

New Zealand first In the world to
Require climate risk reporting....
the new regime will be on a
comply-or-explain basis, based
on the TCFD framework, which
is widely acknowledged as
international best practice.

Source: Sccop Independent News, September 15 2020

N CDP
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Monetary Authority of Singapore has
released a consultation paper on the
proposed guidelines on environmental
risk management for banks, asset
managers and insurers.

Source: https://mmw.mas.gov.sg/-/media/MAS/News-and-Publications/Consultation-
Papers/2020/Consultation-Paper-on-Proposed-Guidelines-on-Environmental- Risk-
Management-for-Banks.pdf

= | The UK Government is making TCFD
aligned disclosure mandatory across the

W B~ economy by 2025

https//www.gov.uk/government/publications/uk-joint-regulator-and-government-tcfd-
taskforce-interim-report-and-roadmap
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Strengthening Market Demand for TCFD Reporting

N CDP
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Implementing Agency / | Description of Actions Year of Action
Policy

Bank of Thailand Issued consultation paper which describes potential
policies, such as setting TCFD-aligned financial
disclosure standards to effectively manage
environmental risks in the financial sector.

Stock Exchange of Issued new Corporate

Thailand (SET) Governance Code requiring companies to disclose
operational information covering environmental
Issues

2022

2017
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Financial Accounting, TCFD and ESG

Reporting on matters that affect the
organization’s significant impacts on the
economy, environment and people

Reporting on the sub-set of
sustainability topics that are
material for enterprise value
creation

Reporting that is
already reflected in

v

A 4

the financial accounts

N CDP
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All stakeholders who want to understand a
corporate’s positive and negative contribution to
sustainable development, e.g. GRI Standards

ESG disclosure that impacts economic
decisions, e.g. SASB, TCFD

All corporates and financial institutions,
e.g. IASB, FASB



Financial Accounting, TCFD and ESG

ENTERPRISE RISK MANAGEMENT

Source: Adapted from Committee of Sponsoring Organizations ofthe Treadway Commission (COSO), TCFD

MISSION,VISION,
& CORE VALUES

Governance
& Culture

Board oversight of
climate-related risks
& opportunities
Management role in
assessing climate-
related risks &
opportunities

23

STRATEGY
DEVELOPMENT

(Y Strategy &
%’ Objective-Setting

1. Climate-scenario analysis —
risks & opportunities over
short, medium and long
term

2. Impact assessment -
business strategy and
financial planning

3. Vulnerability assessment &
resilience of business
strategy over different
climate scenarios

BUSINESS
OBJECTIVE
FORMULATION

@ Performance

1. Climate risks and
opportunities metrics
in line with strategy
and risk management
process

2. Disclosure of GHG
emissions: Scopes 1,
2&3

3. Performance v/s
targets

IMPLEMENTATION
& PERFORMANCE

Review
& Revision

1. Process to identify climate-
related risks

2. Process to management
climate-related risks

3. Process to identify, assess
and manage climate-
related risks in overall risk
management

ENHANCED
VALUE

Information,
Communication,

& Reporting

1. Standalone TCFD-
aligned report

2. Integrated TCFD and
financial accounts
report



CDP Alighment Against the TCFD Recommendations

Strategy Risk Management

Disclose the
organization’s governance

around climate-related risks and

opportunities.

Governance recommended

disclosure
a) Describe the C1l.1b
board’s oversight of
climate related risks
and opportunities.
b) Describe C1.2,Cl.2a

management’s role
in assessing and
managing climate
related risks and
opportunities

24

Disclose the actual and potential impacts
of climate-related risks and opportunities
on the organization’s businesses,
strategy, and financial planning where

Disclose how the organization identifies,
assesses, and manages climate-related

risks.

TASK )W E
CLIMATE-RELATED
FIN/ \RU AL
DISCLOSURES

Disclose the metrics and targets used
to assess and manage relevant
climate-related risks and opportunities
where such information is material.

such information is material.

Strategy recommended disclosure

Risk Management recommended disclosure

a) Describe the climate related C2.1a, C2.2b,
risks and opportunities the C2.3, C2.34,
organization has identified over C2.4,C2.4a
the short, medium, and long

term.

b) Describe the impact of C2.3a, C2.4a,
climate-related risks and C2.5, C2.6,
opportunities on the C3.1, C3.1c,
organization’s businesses, C3.2a, C3.3,
strategy, and financial planning. C3.4,C3.4a
c) Describe the resilience ofthe  C3.1a, C3.1d.
organization’s strategy, taking C3.2,C3.2a

into consideration different
climate related scenarios,
including a 2°C or lower
scenario.

a) Describe the organization’s C2.1,C2.2,
processes for identifying and C2.2a, C2.2b,
assessing climate-related risks.  C2.2c, C2.2f
b) Describe the organization’s C2.1, C2.2,
processes for managing climate C2.2c, C2.2d,
related risks. C2.2f

c) Describe how processes for C2.1,C2.2

identifying, assessing, and
managing climate related risks
are integrated into the
organization’s overall risk
management.

Metrics & Targets recommended

disclosure
a) Disclose the metricsused C4.2, C4.2a,
by the organization to C4.2b,
assess climate-related risks
and opportunities in line with
its strategy and risk
management process.
b) Disclose Scope 1, Scope  C6.1, C6.3,
2, and, if appropriate, Scope C6.5
3 greenhouse gas (GHG)
emissions, and the related
risks
c) Describe the targets used C4.1, C4.1a,
by the organization to C4.1b, C4.2,
manage climate related C4.2a, C4.2b

risks and opportunities and
performance against
targets.



OVERVIEW OF TCFD
RECOMMENDATIONS AND KEY
CONCEPTS




Climate Action, the Paris Agreement, and CDP

HHHHHHHHHHHHH

PARIS GLIMATE
AGREEMENT

SIGNING CEREMONY
— 22 APRIL20ME —

G20
Finance Ministers

FINANCIAL
F B STABILITY
BOARD

Source: United Nations, FSB, TCFD
26
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Governance

Strategy

Risk

Management

Metrics
and Targets
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TCFD Recommendations
Overview

Initially voluntary

Report climate-related financial disclosuresin
the annual financial filings (mainstream report)

Financial sector & high risk non-financial sectors
Transition risks & physical risks (and opportunities)
Forward-looking information & scenario analysis
Short-term, medium-term & long-term

Qualitative & quantitative disclosures

N CDP

DISCLOSURE INSIGHT ACTION

Governance

Strategy

Risk

Management

Metrics
and Targets



TCFD Recommendations

N CDP

DISCLOSURE INSIGHT ACTION
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Governance

Disclose the

organization’s governance
around climate-related risks
and opportunities.

Governance
recommended disclosures

a) Describe the board’s oversight
of climate related risks and
opportunities.

b) Describe management’s role in
assessing and managing climate
related risks and opportunities

Strategy

Disclose the actual and

potential impacts of climate-related
risks and opportunities on

the organization’s businesses,
strategy, and financial planning where
such information is material.

Strategy
recommended disclosures

a) Describe the climate related risks and
opportunities the organization has
identified over the short, medium, and
long term.

b) Describe the impact of climate-related
risks and opportunities on the
organization’s businesses, strategy, and
financial planning.

c¢) Describe the resilience of the
organization’s strategy, taking into
consideration different climate related
scenarios, including a 2°C or lower
scenario.

Risk Management

Disclose how the organization
identifies, assesses, and manages
climate-related risks.

Risk Management
recommended disclosure

a) Describe the organization’s processes
for identifying and assessing climate-
related risks.

b) Describe the organization’s processes
for managing climate related risks.

c) Describe how processes for
identifying, assessing, and managing
climate related risks are integrated into
the organization’s overall risk
management.

Disclose the metrics and

targets used to assess and
manage relevant climate-related
risks and opportunities where such
information is material.

Metrics & Targets
recommended disclosures

a) Disclose the metrics used by the
organization to assess climate-related
risks and opportunities in line with its
strategy and risk management
process.

b) Disclose Scope 1, Scope 2, and, if
appropriate, Scope 3 greenhouse gas
(GHG) emissions, and the related risks

c) Describe the targets used by the
organization to manage climate related
risks and opportunities and
performance against targets.




Who should disclose?

“the Task
Force recommends all
organizations with public debt or
equity implement its
recommendations. Supplemental
Because climate-related issues are guidance
relevant for other types of SO
organizations as well, the Task groups
Force encourages all organizations
to implement these
recommendations”

Source: Final Recommendations, TCFD

29

developed for 0

N CDP
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Banks

Insurers
Asset Owners
Asset Managers

Energy

Transportation
Materials and Buildings
Agriculture, Food and

Forest Products
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Where should you disclose?

» Disclosure should be provided in the mainstream
report, also referred to as the annual report,
registration document, 10-K.

* Intentionwas not for separate TCFD statements
or additional sustainability reporting.

* Integrated into reporting and connected to
financial information.

« Subjectto the same governanceprocesses and
sign off as the financial report

« Accessibletoinvestors as primary users

Source: Final Recommendations, TCFD

N CDP
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“The Task Force recognizes the
challenges associated with
measuring the impact of climate
change, but believes that by moving
climate-related issues into
mainstream annual financial filings,
practices and techniques will evolve
more rapidly.”
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Materiality

FINANCIAL ENVIRONMENTAL & SOCIAL
MATERIALITY MATERIALITY

To the extent necessary for an understanding of the

8 257 ..and impact of its activities
company’s development, performance and position...

TCFD, CDP, GRI, the
IFRS, most European Union,
authorities ) ",C;n:p;r:y-ir;;;a:'t-o; ;l;n;;E e Switzerland,
£ T-I climate change 9 \\carn ..bf frlazciail): Tite.rifl. - L —l—j company % N G FS
o el impact on company 4 - impact on climate (b lodive rsity)’
COMPANY COMPANY CLIMATE :
SLHERS Bursa Malaysia,
Bank Negara
Primary audience: Primary audience: .
INVESTORS CONSUMERS, CIVIL SOCIETY, EMPLOYEES, INVESTORS Malaysia

Source: European Commission Guidelines on reporting climate-related Information

31
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Linking climate data and financial data

Figurel
Climate-Related risks, opportunities, and financial impact

Policy and Legal
Energy Efficiency
Technology

ransiion |

Energy Source
Market
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Opportunities |
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Markets
Acute

Impact Resilience
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1
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Chronic

:

Balance Liabilities
Sheet
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\
Income
Statement

Expenditures
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Scenario analysis: atool for forward-looking Q}CDP
diSCIOsure DISCLOSURE INSIGHT ACTION

Scenario analysis — a tool for developing strategic plans that are flexible or robust
against a range of plausible future states.

33

Explore alternatives that may significantly alter the basis for “business-as-usual” assumptions.
A scenario describes a pathway of development leading to a particular outcome.

Scenario analysis is a tool to enhance critical strategic thinking and should be understood as
narratives based on multiple scenarios.

W hatis important is not credibility of the results of analysis, but the responses to the expected
futures.

Scenario analysis is not intended to be a
prediction of future performance.



Climate scenarios
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Global greenhouse gas emissions GtCOze /year

2100 WARMING PROJECTIONS

Emissions and expected warming based on pledges and current policies

70

60

50

Historical

40

30

20

2030
ambition gap
® 19-23 GtCOze

-/

10

-20
1990 2000 2010 2020 2030 2040 2050

2060 2070 2080 2090 2100
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(=] [+] o
R 1.5°C 2°C 2°C IMPACTS
#cti?(n
racker EXTREME HEAT \
Nov 2021 update Global population 2 6
exposed to severe .
heat at least once ] 4% 37% WOR 3§
Warming projected every five years
by 2100
SEA LEVEL RISE El El
. . Amount of sea level _06M
_Policies & action rise by 2100 MORE
[+]
+2.5-2.9°C METERS METERS
2030 targets only W \
+2.4°C ECOSYSTEMS
Amountof Earth's land 79 139 1.86x
area whare ecosystems % % WORSE
o o will shift to a new biome
+2.1°C
Optimistic scenario v W
+1.8°C CROP YIELDS
Reduction in maize 3% 7% .2' 3)(
harvests in tropics WORSE
+1.3°C
UPTO
CORAL REEFS 70' 0,
Further decline in goty 99 % .33 S/tE)
coral reefs &
Source: WRI,

Source: Carbon Action Tracker,

| s , I alobal

https /iwwwowri.org/blog/2018/10/half-degree-

between-15-c-and-2-c-warming


https://climateactiontracker.org/global/temperatures/
https://www.wri.org/blog/2018/10/half-degree-and-world-apart-difference-climate-impacts-between-15-c-and-2-c-warming
https://www.wri.org/blog/2018/10/half-degree-and-world-apart-difference-climate-impacts-between-15-c-and-2-c-warming
https://www.wri.org/blog/2018/10/half-degree-and-world-apart-difference-climate-impacts-between-15-c-and-2-c-warming

Types of Climate-related Risks

1.5°C
scenario

3.4°C
scenario
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Transition risk

* An “orderly” transition.

 Increase of international and national
climate policy, including carbon tax.

« Significant changes in the energy mix and
iInfrastructure.

* New green technologies.

« A“disorderly” and rapid transition.

« Some international and national climate
policy (no change).

« Slower changes to the energy mix and
infrastructure.

* Price of raw materials increases.

@ The assumptions and outcomes will
also differ depending on the time horizons.

N CDP
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Physical risk

Increased temperature and changes in
wind patterns leading to increased wildfire.
Sea level rise of 0.40m leading to
increased flooding and storm surges in
coastal areas.

Significant melting of ice in the Arctic.
Reduction in crop yields from extreme
temperatures.

Sea level rise of above 0.50m leading to
more significant flooding and storm surges
In coastal areas.
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TCFD Implementation Path (illustrative)

Broad understanding of the concentration of
carbon-related assets in the financial system and
the financial system’s exposure to climate-related

Adoption Volume

risks

Greater adoption, further development of
information provided (e.g., metrics and
scenario analysis), and greater maturity in
using information

More complete, consistent, and
comparable information for market
participants, increased transparency,
and appropriate pricing of climate-
related risks and opportunities

(]
o
Organizations begin to Climate-related issues viewed as
disclose in financial filings mainstream business and investment

considerations by both users and

preparers
Final TCFD )

Report Released

(O Companies already reporting under other frameworks implement the Task
Force's recommendations. Others consider climate-related issues within

O their businesses

Five Year Time Frame

N CDP
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TCFD 2021 Status Report

Key findings (full report available here)

Financial Disclosures

the TCFD, spanning 89 countries and jurisdictions,
with a combined market capitalization of over $25
trillion — a 99% increase since 2020.

Task Force on ; ; . . . .
Climate-related . 2,600+ companies and financial institutions support

Disclosure of climate-related financial information has
Increased, but continuing progress is needed.

Of companies using scenarios, the majority do not
IIII disclose information on the resilience of their
strategies.

Expert users find the impact of climate change on a

company’s business and strategy as the “most useful”
for decision-making.

3 Source: www.fsb.org



https://www.fsb.org/wp-content/uploads/P141021-1.pdf

Q&A



BREAK
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DIVE INTO TCFD
RECOMMENDATIONS WITH
CASE STUDIES

E 5
- =

E ol |

Ms Elizabeth Lo Ms Kelly So

Senior Corporate Engagement Officer Corporate Engagement Officer

CDP Southeast Asia and Oceania CDP Southeast Asia and Oceania



GOVERNANCE
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Incentives in place for
Board and management
™ Q

to realize environmental W

Governance

Trajectory to leadership

goals
Climate-related issues

are considered at Board

: . and management-level
Climate-related issues are

not considered at Board or
management-level

(0 Results of governance
O structure leads to improved

environmental performance

Mechanisms in place to

L)‘l evaluate, assess and set
environmental targets at
Board and management-

level
42
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Climate Governance around climate-related

risks and opportunities

100
90
80
70
60
50
40
30
20
10

Is there board-level oversight of climate related issues
within your organisation?

2021 2022

ENo "Yes

12% increase in the number of Thai

companies having Board Level
Oversight over climate issues

N CDP

DISCLOSURE INSIGHT ACTION

Provision of climate related incentives by companies

41

Yes

34

l 28
No (plan in 2 years) - 9

25
No 29

0 5 10 15 20 25 30 35 40 45

2022 m2021

For , the
number of companies without
incentives are slightly greater than
companies with incentives



Understand your governance structure

Disclose the organization’s
governance around cilmate related
risks and opportunities.

(7p]
o)
L=
S
@
O
o
i)
()]
g,
[0
T
c
)
S
S
o)
0
o)
o

Describe the board’s
oversight of climate-related
risks and opportunities.

Describe management’s role
in assessing and managing
climate-related risks and
opportunities.

N CDP

DISCLOSURE INSIGHT ACTION

CDP questionnaire:

(C1.1) Is there board-level oversight of
climate-related issues within your
organization?

(C1.2) Provide the highest management-level
position(s) or committee(s) with responsibility
for climate-related issues.

(C1.1b) What are their responsibilities?

Response details

N Frequency with which climate-related
issues are a scheduled agenda item

N Governance mechanisms which incorporate
climate change considerations

N Incentives for achieving climate-targets



Integrate climate issues into governance — guiding Q}CDP
p ri n C i p I eS DISCLOSURE INSIGHT ACTION

o

| Climate considerations should be effectively integrated into board committee
666 structures

i Board member(s) responsible for climate change issues should be in positions
= that will allow them to influence board decisions (e.g. committee chairs)

2{ The way climate considerations are embedded into the organization, should
—— allow for effective interaction with relevant members of executive management

\ [

Climate targets and/or goals should be integrated into management’s
Incentivization model and should not be contradictory to other incentives

@ The board should have the necessary expertise and skills to oversee climate-
related issues



47

Case study — dedicated approach

v

Board level oversight:
Board Sustainability Committee

N CDP

DISCLOSURE INSIGHT ACTION

Frequent reporting

Source: CDP 2019

v

A

Incentives

Management responsibility for implementation:

Sustainability Team

A
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Case study — integrated approach

Board level oversight:
Board Chair

|

Resolves conflict

Board level oversight:

Risk Management Committee

|

N CDP

DISCLOSURE INSIGHT ACTION

Board level oversight:
Corporate Governance
Committee

T

Source: CDP 2019

Frequent reporting

Incentives

Management responsibility for
implementation:
Sustainability Steering Committee




CLIMATE SCENARIO ANALYSIS




Qualitative Scenario
Analysis

Relies on descriptive,
written narratives;
explores relationships
and trends for which
little or no numerical
datais available

Scope of application and approach

Quantitative
Scenario Analysis

Relies on numerical
data and models;
assesses measurable
trends and
relationships  using
models and other
analytical techniques

Some
combination of
both Qualitative

and Quantitative
Scenario
Analyses

Value chain stages covered:

Entire value chain, or direct effects on specific
business units / operations

N CDP

DISCLOSURE INSIGHT ACTION

50



Select at least 2 scenarios, including a 2°C scenario Q}CDP

DISCLOSURE INSIGHT ACTION

Smooth and orderly transition : :
High Transition based on known technology and Publicly available,
Contrast policy developments temperature-based
Disorderly transition scenarios

Sectoral focus
e |PCC-mostsectors

Considers both physical and socio-economic * PRIIPR - energy, agriculture and

Balanced Impacts of climate change el s

Driving datasets & assumptions
Discount rate

Carbon price

Energy demand and mix
Commodity price
Macroeconomic variables
Demographic variables
Efficiency

Geographical context
Technology

Policy

Climate sensitivity assumptions

Data projections should be based on
scientific analysis e.g. research findings and
model simulation

Science-
based



Breakdown of scenarios used by companies Q}CDP

CC Scenarios 2022 DISCLOSURE INSIGHT ACTION

rep o5 |

rep 26 [
Rep1o. I 1

NGFS scenarios Framework - 1
IEA STEPS (previously IEANPS) [ R -
Easos |
eanze 2050 | 1
eaezos |G :

easrs N With share, RCP scenarios

EAsso [ - are predominantly the most used tool to

EAzos [N : analyse plausible outcomes in the
Customized publicly available transition scenario [ R S future

Customized publicly available physical scenario _ 2

Bespoke transition scenario | | N 1

Bespoke physical scenario - 1

0 2 4 6 8 10 12 14 16



N CDP

DISCLOSURE INSIGHT ACTION

Exposure to transition risks Exposure to physical risks

Assess exposure to physical & transition risks

« Particularly relevant for resource-intensive « Particularly relevant for sectors exposed to
sectors with high GHG emissions within their acute or chronic physical risks
tElE Sl . Companies with long-lived, fixed

« Policy actions, technology or market changes assets, locations or operations in climate-
aimed at emissions reductions, energy sensitive regions, great reliance on
efficiency, subsidies or taxes may have a availability of water may be impacted to a
particularly direct effect larger extent

9 However, all sectors will be exposed to risk. As a systemic risk factor, it is important

for ALL companies to consider what other sectors or infrastructure they are reliant on

53



Assess business impacts & effects

Earnings

Capital allocation
/ Investments

Revenues

Responses

N CDP

DISCLOSURE INSIGHT ACTION

Assets

Business
Interruption



Case study —real

IS it
relevant?

Risk type(s)

estate

Reason

Impact

N CDP

DISCLOSURE INSIGHT ACTION

Response

Legal and Yes
reputational

'S

According to a “business-as-
usual’ (RCP8.5) scenario, global
sea levels could rise to 1.1m by
2100. Our country has also
seen heavier rainfall leading to
flash floods.

We develop and manage
properties located in low-lying
areas, and flooding risks opens
us to possible litigations against
property damages from our
tenants and buyers for failure to
design and protect buildings
against floods.

Such litigation claims
could open our
company up to
unexpected financial
loss and reputational
impacts.

Implemented stringent
EHS risk assessments
throughout building
lifecycle, including
flooding risks.

Mitigation measures such
as building features to
retain and control
stormwater runoff are
implemented for existing,
high flood-risk buildings.




CLIMATE-RELATED RISKS
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Limitations/ Challenges for Companies to Conduct
Climate-related Risk Assessment

N Limited knowledge of climate-related risks

N Tendency to focus on near-term risks

N Difficulty quantifying climate-related risks

SNCDP

DISCLOSURE INSIGHT ACTION



Climate-related Risks

Physical Risks

Risks related to the physical
Impacts of climate change

N CDP

DISCLOSURE INSIGHT ACTION

Transition Risks

Risks related to the transition to a
lower-carbon economy

58


https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf

Physical Risks

N CDP

DISCLOSURE INSIGHT ACTION

Acute Risks Chronic Risks

« acute physical risk: event-driven, including » Chronic physical risk: long-term shifts in
Increased severity of extreme weather events climate patterns (e.g. higher temperatures)

Storms &
Hurricane

Sea level rise

Chronic heat wave

Flood

59


https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf

Transition Risks

N CDP

DISCLOSURE INSIGHT ACTION

m> Policy and Legal Risk
£_|=_5> Technology Risk
I\_W Market Risk

ﬁ Reputation Risk

60 Source: https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf



https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf

Transition Risks

N CDP

DISCLOSURE INSIGHT ACTION

Policy and Legal Risk Technology Risk

« Policy actions to promote adaption to climate « Technological improvements or innovations
change (e.g. carbon-pricing mechanism, that support the transition to a lower-carbon,
sustainable land-use practices) economy (e.g. renewable energy, battery

 Litigation or legal risks (e.g. failure of SIDEEE, BRI Ceplilie 2N SLoEgE)

organizations to mitigate impacts of climate

change)
Market Risk Reputation Risk
 Shifts in supply and demand for certain « Customer or community perceptions of an
commodities, products, and services organization’s contribution to or detraction

from the transition to a low-carbon economy
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https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf

CLIMATE RISK MANAGEMENT



CDP Main Questions — Climate-related Risk Q}CDP

AS S eS S m e n t DISCLOSURE INSIGHT ACTION

N (C2.1) Does your organization have a process for identifying, assessing, and
responding to climate-related risks and opportunities?

N (C2.2) Describe your process(es) for identifying, assessing and responding to
climate-related risks and opportunities.

N (C2.3) Have you identified any inherent climate-related risks with the potential to
have a substantive financial or strategic impact on your business?

N (C2.4) Have you identified any climate-related opportunities with the potential to have
a substantive financial or strategic impact on your business?

63



Climate Risk Management Q}‘CDP

Among the 2022 Thai corporates DISCLOSURE INSIGHT ACTION

(2% haea process for assessing and managing climate-related risks and opportunities

349% Integrate climate risk assessments into company-wide risk management processes

Amongthosewho haverisk managementprocess inplace

Frequency of Climate-related Risk Assessment Climate-related Risk Assessment Process

E three years/
very three y Not defined/ No answers

more > Integrated into P
0% 2% multig-]disciplinary A specific climate-
company-wide risk related risk
Every two management managemer;t process,
years process, 81% L

0% More than once a year

40%

Annually
58%




Over 1/2 of Thai companies identified climate risks that Q}CDP
can have a substantive impact on their businesses

36% Physical Risks 64% Transition Risks

Physical Risks Transition Risks

Reputation
11%

_ Current Emerging
Chronic regulation regulation

physical 13% 35%
37% Acute

physical
63% Technology
14%

Market
27%




N CDP

DISCLOSURE INSIGHT ACTION

Enterprise Risk Management

Applying enterprise risk management to environmental, social and
governance-related risks

Enterprise Risk Management
|d e ntlfy rs k Applying enterprise risk management to
environmental, social and governance-related risks

: Assesses and prioritizes risks
Implements risk responses

(gaks) | 8rwbesd
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https://www.wbcsd.org/Programs/Redefining-Value/Making-stakeholder-capitalism-actionable/Enterprise-Risk-Management/Resources/Applying-Enterprise-Risk-Management-to-Environmental-Social-and-Governance-related-Risks
https://www.wbcsd.org/Programs/Redefining-Value/Making-stakeholder-capitalism-actionable/Enterprise-Risk-Management/Resources/Applying-Enterprise-Risk-Management-to-Environmental-Social-and-Governance-related-Risks
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Risk Identification

Understand the internal and external

environment

N CDP

DISCLOSURE INSIGHT ACTION

Common approach

* industry and peer review
* megatrend analysis

« stakeholder engagement
* materiality assessment

« SWOT analysis

* impacts and dependency mapping


https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
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Risk Identification

Build a climate risk inventory

N CDP

DISCLOSURE INSIGHT ACTION

How to build a climate risk inventory

Define the criteria for including any climate
risks in the inventory

E.g. any climate risks that present potential
impacts on the business strategy,
objectives, and performance

Provide precise description of the climate
risks identified and the drivers of the risks


https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
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Risk Identification

Review and revise the climate risk identification

approaches and climate risk inventory

N CDP

DISCLOSURE INSIGHT ACTION

How to review and revise

Stay alert to internal and external changes
In the business context

Monitor whether new climate risks have
merged or substantially changed

Consider whether the current risk
identification approach is still the most
appropriate when new approaches or data
becomes available
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Case Study — Climate Risk Identification

A cross-functional team builds, reviews, and updates the climate risk
iInventory

3 major methods for compiling the climate risk inventory

Peer review Research Stakeholder

engagement

Frequency of reviewing the climate risk inventory — on an annual basis

If new potential climate risks have been identified, the team will discuss

and decide whether to update the climate risk inventory

NCDP

DISCLOSURE INSIGHT ACTION

The Global Risks
Report 2023
18th Edition

INSIGHT REPORT
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Risk Assessment and Prioritization

Set the criteria for climate risk assessment

Common criteria

Criteria

Likelihood

Magnitude of impact

Adaptability

Recovery

N CDP

DISCLOSURE INSIGHT ACTION

Exampleofarating scale

Rare (1), unlikely (2), possible (3),
likely (4), very likely (5)

Insignificant (1), minor (2), moderate
(3), major (4), significant (5)

Very low (1), low (2), medium (3),
high (4), very high (5)

Very slow (1), slow (2), medium (3),
fast (4), very fast (5)


https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
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Risk Assessment and Prioritization

Select appropriate approaches and tools to support

the climate risk assessment

Common approach and tool
« Expert input

e Scenario analysis

» Forecasting and valuation
» Climate-specific tools

* Primary data

« Secondary data

N CDP

DISCLOSURE INSIGHT ACTION


https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
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Risk Assessment and Prioritization

Analyse the climate risk assessment result and

prioritize risks

N CDP

DISCLOSURE INSIGHT ACTION

Common approach

« Example of a risk matrix

Example of a risk matrix

Hazard exposure

Wery high
5

High
4

Moderate

Very low Low Moderate High Very high
1 2 3 4 5
Vulnerability

. Category 1 Risks with very high materiality

. Category 2 Risks with high materiality
Category 3 Risks with low materiality

. Category 4 Risks with very low materiality


https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf

Case Study — Climate Risk Assessment and Q}CDP
Pr|or|tlzat|0n DISCLOSURE INSIGHT ACTION

« The risks in the climate risk inventory are assessed in the dimensions of likelihood, time horizon,
financial impact and response to risk

« Define short, medium and long term

Short-term Medium-term

Long-term
Lessthan or equal to 1 more than 1 year but less
year than 3 years

3109 years

* Primary screening — remove risks that fall behind the long-term time horizon or fall within the time
horizon but are below the financial materiality threshold of US$50 million

« Reviewed and validated the screening results by C-suite executives and senior management

* Integrate the risks into the existing enterprise risk management system

« Conduct an in-depth climate risk assessment for risk prioritization



75

Risk Response

N CDP

DISCLOSURE INSIGHT ACTION

Assign a risk owner _
Risk owner

Assign an individual at the management
level for managing and monitoring the risk

Assemble a cross-functional team

Report to the senior management or the
board on the risk


https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
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Risk Response

Choose risk responses

N CDP

DISCLOSURE INSIGHT ACTION

How to choose risk responses

e Consider business context, costs and benefits,
obligations and expectations, etc.

Typesof Description

response
Take n tion to change th verity of th

Accept ake no action to change e severity of the
risk

Avoid Remove the risk

Pursue Convertrisk into opportunities

Reduce Take action to reduce the severity of the risk
Transfer a portion of the risk or collaborate

Share

externally


https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
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Risk Response

Develop a plan

N CDP

DISCLOSURE INSIGHT ACTION

Develop a plan

clearly defined objectives, action points,
timelines, key performance indicators,
required resources and estimation of costs
and benefits

incorporated into business strategy at the
company level if the risk is substantial to the
business


https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf

78

Risk Response

Execute the plan and

monitor its effectiveness

N CDP

DISCLOSURE INSIGHT ACTION

Execute the plan and monitor its
effectiveness

A designated team with well-defined
responsibilities

Risk owner and the designated team review
and monitor the plan on a regular basis

Report progress to the senior management
by the risk owner


https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf
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SNCDP

DISCLOSURE INSIGHT ACTION

Case Study: Climate Risk Response

* Risk owners are responsible for managing their corresponding risks and reporting to the Executive
team and the Board
« Develop measures and plans to address risks based on the risk responses chosen
« Discuss how measures and plans should be supported by the overall business strategy
« Evaluate the effectiveness of the measure and plans
Risk type — climate transition risk (carbon pricing)
Risk response — reduce (take action to reduce the severity of the risk)

Actions: introduce energy-efficiency machinery and source renewable energy

Metrics: annual GHG emissions

Business strategy — reach net zero by 2050




DEVELOPING A TCFD-ALIGNED
ROADMAP



81

Why Is it Important to develop a TCFD-aligned
roadmap?

* Provide a clear understanding of the TCFD journey
« Highlight key action points to reach the goal

 Measure the progress towards the goal

N CDP

DISCLOSURE INSIGHT ACTION
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Getting started on TCFD

A practical guide to environmental stewardship

Purpose

Guide companies to get started with their TCFD journey

Help companies identify their stage of environmental
maturity

Provide practical guidance with case studies on three key
areas, namely governance, climate scenario analysis, and
climate risk management

N CDP

DISCLOSURE INSIGHT ACTION

UIEPACT ‘}‘CDP

GETTING STARTED ON TCFD

A practical guide to environmental stewardship




Highlight 1: Interdependencies of the 4 pillars of TCFD Q}‘CDP

DISCLOSURE INSIGHT ACTION

Feedback

».

7

ufih Governance

Climate risk

management <
(metrics and

targets)

Feedback



Highlight 2: TCFD Journey Roadmap

identify your stage in the environmental journey

N CDP

DISCLOSURE INSIGHT ACTION
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Board lavel

oversight over key
climate issues

Reporting of

climate issues to

the board

over climate
issues

MNo reporting
of climate
issues to the
board

or the company

is starting to
consider board
level oversight, but
no formal process
isyetin place.

s Mo reporting of
climate issues to
the board, but
a plan is putin
place to address
it in the next two
Years

considered in strategic
decision-making
process

Some climate

issues, analyses or
recommendations
reported to the board by
management, annually
or bi-annually

Governance
+ No board ¢« Noboord member « Board has oversight + Board has oversight over
member has has oversight over over climate issues, climate issues, and fully
oversight climate issues, but climate is not integrates these issues into

governance structures,
strategic planning and
business models

Mechanisms are in place to
hold the board accountable
for climate issues

All relevant climate
issues, analyses or
recommendations
reported to the board by
management, at least
quarterly
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Highlight 3: Key action points

lllustrated with case studies

N\

‘ Governance

\

‘ Scenario Analysis

[

‘ Risk Management

/

N CDP

DISCLOSURE INSIGHT ACTION



How to make use of the report to develop

a TCFD-aligned roadmap?

Major steps

N CDP

DISCLOSURE INSIGHT ACTION

Relevant section in the report

86

Understand your current performance

Develop a clear vision and objectives
Develop your roadmap

Evaluate the progress of the TCFD roadmap

TCFD Journey Roadmap
TCFD Journey Roadmap, Key actions points
TCFD Journey Roadmap, Key actions points

/




REPORTING PRINCIPLES AND
SUPPORTING MATERIALS



TCFD’s Principles for Effective Disclosure Q}CDP

88

Relevant and material —environmental information
shall be prepared applying the principles of relevance
and materiality.

Faithfully represented — to ensure that information is
complete, neutral and free from error in order to be
useful.

Connected with other information —to explain the
links between the organisation’s governance, strategy,
risk management and environmental performance.

Consistent and comparable — to elicit information of
value to investors in a way that is consistent so as to
enable a level of comparability between similar
organisations, reporting periods and sectors.

DISCLOSURE INSIGHT ACTION

Clear and understandable — to aid understanding by
ensuring that disclosures are easy to navigate, read
and research

Verifiable —to ensure information that forms the basis
for disclosures is verifiable

Forward looking — to ensure that historic information in
the mainstream report is complemented with narrative
on the future impact of environmental information
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Top Tips for Achieving Good Practice Q}‘CDP

Key Steps in preparing your report DISCLOSURE INSIGHT ACTION
Governance Risk Management
« Ensure that the distinction between board and » Ensure business- and context-specific actions are
management-level accountabilities is efficiently distinct included alongside the disclosure of material climate-
and the connection between the two levels is related risks, to evidence the mitigations.
addressed. » Explain how the relative significance of climate-related
- Clarify the specific aspects of climate-related risk and risks is assessed, relative to wider business risks, and
opportunities each governing body has oversight for, how risk management actions are prioritized
and how this oversight is provided « « Clarify the connection and integration between climate

risk assessment processes, and wider risk
management, including cross-referencing between
relevant report sections, if necessary.

« State the frequency with which each body reviews
climate-related information.
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TCFD Checklist

Key steps in preparing your report

O Bring together your sustainability, governance, and
compliance teams to agree on roles.

O Integrate climate change into the governance process
with board buy-in, including audit and risk committees.

0 Adapt existing ERM and risk management processes
to account for climate risk: quantify risks, use scenario
analysis, and carry out stress testing

O Apply existing quality assurance and compliance
approaches used for finance, management, and
governance disclosure to climate-relate disclosure

0 Use tools like CDP reporting and the CDSB Climate
Change Reporting Framework to collect and report
climate-related financial information.

NCDP

DISCLOSURE INSIGHT ACTION

U Examine the financial impact of climate risk with respect
to revenues, expenditures, assets, liabilities, and
capital.

0 Engage with investors to better understand the
information on climate-related financial risks they
consider relevant.

O Prepare climate-related disclosure in the way you
would prepare an assured report, even if you are not
able to assure your climate reporting now.

0 Assess your business against various scenarios.

U Consider how the structure of your annual report could
be modified to incorporate TCFD recommendations,
particularly in sections on risk; management discussion
and analysis (MD&A), and governance.



TCFD Checklist

W hat are the barriers to implementing the TCFD, and how can we
overcome them?

*  Look through the checklist and think about how your organization could
apply these steps into your organisation and consider your current

practices.

What are the barriers your organization faces?

*  How could your organization overcome of these barriers?
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DISCLOSURE INSIGHT ACTION




TCFD Guidance

N CDP

DISCLOSURE INSIGHT ACTION

Task Force on Task Force on
Climate-related Climate-related
Financial Disclosures Financial Disclosures
Guidance on Scenario Analysis Guidance on Risk Management
for Non-Financia panies Integration and Disclosure

sy o
I (:m R e
B s Octaber 2020

92  Source: www.fsb-tcfd.org



TCFD Knowledge Hub

TCFD Knowledge Hub

Find the resources you need to understand and implement the TCFD recommendations.

N CDP

DISCLOSURE INSIGHT ACTION

www.tcfdhub.orqg

Start searching for resources below, or click here to learn about the TCFD recommendations. You can also
click on the four themes below for more detail on the recommendations.

Recommendation

Resource Type

Location

Industry Group

L B A8 B ) B ¢

https://www.tcfdhub.org

Article name & author

Directors’ Duties Regarding Climate Change in Japan

Author: Commonwealth Climate and Law Initiative
Industry Group: All Industry Groups

L3 Read more

Home > Resources

619 articles ordered by Relevance v

Japan

& Download resource

The Climate Risk Landscape
Author: LINFP Finance Initiative

H [

International

93


https://www.tcfdhub.org/resource/
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Online Courses
learn.tcfdhub.org

N CDP

DISCLOSURE INSIGHT ACTION

TASK FORCE ON CLIMATE-RELATED

Introduction to climate-related disclosures - starting L= RIS pIE e

your climate journey @ Dashboard

# Site home
Understanding the recommendations of the TCFD 1 Private s
= My courses

™ Climate-related
disclosure 101

Embedding climate change into financial
management - climate-related reporting for
accountants

™ Introduction to the
TCFD

= Climate change for
accountants

Governance of climate-related risks and opportunities

An introduction to managing the financial risks from
climate change

Corporate reporting of climate and environmental

Learning Hub

Recent Y accessed courses

- -

Climate-related financial disclosure

Introduction to climate-related discl.. =~ Embedding climate change into fina... =~ Understanding the recommendatio...

My courses

7 Introduction to climate-related disclosures - starting the climate journey
™ Understanding the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD)
7 Embedding climate change into financial management - climate-related reporting for accountants

All courses ...

matters in the European Union
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The Building Blocks

Organisations with +
climate-related risks,

opportunities and
impacts

Generate clear
and well-structured
information and data

Disclose relevant

NCDP

DISCLOSURE INSIGHT ACTION

material information e
and data in the Standards

mainstream report

Resulting in:

Efficient and investor-
useful, TCFD-aligned
mainstream disclosures

Board

TCFD

TASK FORCE o
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

N CDP

DISCLOSURE INSIGHT ACTION

CDP Technical Note on the TCFD

Disclosing in line with the TCFD’s recommendations

The Building Blocks Full Report

Ncop

mscueming e o

The building blocks

Connecting CDP data with the CDSB
Framework to successfully fulfil the TCFD
Recommendations

Good Practice Handbook

TCED Good Practice Handbook



https://www.cdsb.net/buildingblocks
https://www.cdsb.net/tcfd-good-practice-handbook

TURNING RECOMMENDATIONS INTO METRICS

How to provide complete,
comparable information for

96

W hatinvestors and

companies should be

evaluating.

TCFD
Recommendations

CDP CDP
Questions Guidance

Breakdown of
recommendations into
accessible metrics.

each guestion. Resourcesto
take action on metrics.

CDP
Scoring

Whatis best practice for
each metric.

N CDP

DISCLOSURE INSIGHT ACTION

CDP Data:
Standardized,
comparable,
and decision
useful
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Key Resources - Guidance for Companies

Questionnaire-related

N Questionnaires

N Questionnaire Changes doc.

N Reporting Guidance

Scoring-related

N Scoring Introduction

N Scoring Methodology

N Scoring Methodology Changes doc.
N Scoring Categories & Weightings doc.
Others

N CDP Technical note —=TCFD/ Reporting on

Transition Plans/ Water

Guidance for Companies:
www.cdp.net/en/guidance/guidance-for-companies

N CDP

DISCLOSURE INSIGHT ACTION

..................... About us Our work Why disclose? Become a member Data and insights Sign in

Guidance for companies

E Guidance for companies |

Companies can disclose in response to a request from an investor, a customer, or both. This page covers the basics of
the information request and shows some of the guidance that is available. CDP’s full suite of guidance materials and
recorded webinars can be accessed from the guidance tool after you sign in. View instructions on how to use CDP's

disclosure platform, including the guidance tool.

The Online Response System (ORS) is currently closed for corporate submissions and will open from mid-April.
Please check our website for 2022 disclosure timeline.

For more information about CDP's
evolution in disclosure, click below:

Disclosure in 2022 »»



http://www.cdp.net/en/guidance/guidance-for-companies
http://www.cdp.net/en/guidance/guidance-for-companies

GENDER EQUALITY & SOCIAL
INCLUSION

Mainstreaming GESI in Thailand companies'
sustainability efforts and organizational performance

Mpiwa Gwindi
GESI Researcher



Q&A



N CDP

DISCLOSURE INSIGHT ACTION

Please provide feedback

Survey QR code and link
UK PACT Training Feedback Form

The survey will take approximately 5 minutes to complete. This feedback form should be completed by each
individual participant to skills- or capacity-building workshops delivered under UK PACT, and is intended
exclusively for internal use within the UK PACT programme.

https://forms.office.com/r/kBB5uH1MOE

The data provided in this form will be treated with strict confidentiality and will always be analysed and
reported against in an anonymous, aggregated manner. The feedback provided on this form will never be
linked to you personally.

Your contact details (name and email) are requested exclusively to make sure that the feedback form has been
filled in by an actual attendee to the training, and to avoid duplicates. You may only be contacted again for
further feedback if you allow permission for us to do so at the end of this questionnaire.

Thank you for your participation!



https://forms.office.com/r/kBB5uH1MQE

Thank you!



