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GROWING SOCIAL ENTREPRENEUR S mﬂ
n a n Empowered lives.
Resilient nations.

An Introduction to
Impact Flow

Impact Management and Measurement Tool




Inspire

Spread insightful inspirations and build learning
networks through a combination of media,
meetups, workshops and conferences

Incubate

Incubate different forms of impact innovations, including
impact enterprises, impact-focused tech, CSR, social
iInnovation policies and non-profit initiatives

ChangeFusion

GROWING SOCIAL ENTREPRENEURS

Invest

Catalyze social investment towards supporting impact
innovations. Consultation in launching impact funds,
crowd funding campaigns, social/conservation finance
iInnovations




What Is
Impact Flow?

IM PA(:Teie
FLOW

ChangeFusion

GROWING SOCIAL ENTREPRENEURS

Impact Flow is an online impact
management tool that supports impact
organizations, including non-profit
organizations, social enterprises and
even corporate CSR projects, In
understanding, planning and
managing their SDG impacts more
effectively, with a comprehensive, step-
by-step guide.



Why
Impact Flow?

SDG-oriented

The tool guides impact organizations to
define impact based on United Nations' SDG
framework. Facilitates impact
communications across different sectors.

Focus on stakeholders’
perspectives

Design of the framework helps project owners
to look at impact from the perspective of
stakeholders. Provides a clearer view of impact.

All-in-one tool

A comprehensive tool that covers the whole
Impact management process, from impact
planning, indicator selection, data collection
to monitoring and evaluation.



Phase 1 (2022) Phase 2 (2023)

Basic impact Data management tool
modeling tool

* Project scoping » Data storage &
» Stakeholders analysis visualisation
e Impact modeling * Report generation

» Indicator selection * Dynamic learning guide
* Multi language support



IM PA(ZTeIe
FLOW

impactflow.or



http://impactflow.org

Step 1

Create project

* Project name
*Objectives / impact goals
*Project summary

e Duration

* Budget

*Person in charge




LTOPGICT About My Projects

Impact Flow

Impact Flow l'fJum‘s'aoﬁoc‘omsuans:nusi'onuiuguuuuaaulad'ﬁ‘o Impact Flow is an online impact management tool that supports impact
aduaquooﬁnsﬁasﬁouans:nu soufivovAnsluuadvrwanils 3a1kio organizations, including non-profit organizations, social enterprises and
WodvAu uazuducdinsonis CSR vovovAns WoMsiAUWND 2ouwu  even corporate CSR projects, in understanding, planning and managing
uazdaniswans:nuyavmUIWUIKUIENSWEUUIDgwevEU (SDG) o810l their SDG impacts more effectively, with a comprehensive, step-by-
UszEnSnw wsouAuuztfazguaauagvasidea step guide.

My Impact Models

Create an Impact Model




asvlAsvnisiKu Project Creation

golAsun1s/ovAns Project/Organisation Name

Tabs for filling information Example

1Asonas Project dhod Example

AuduUan (Fisherfolks)

Suggestion / Guideline

Alu=U Suggestion

Wioranduonnuduau kinovAnsvavamulnUAaSBUAaSwwans:nuUInLe 38RERFaA0aswIUsIWA Tnsunsuentdudiksuudasinsons If your organization has multiple

impact generating projects, it is recommended to build separate project profiles for each to avoid confusion.



WUnKU1e Impact Goals

s:qu‘mmuﬁ 1 Specify objective #1 a0 Example
™ - ' - '

o Y - o ¥ . o WoWCcUUNAUIWDUDENIVLASYTNDUDVE1IUS: Uus1egoslunNA
7:qtﬂﬁnu1uw 1 u’k2iapn SDG Goal MADAARDNY N v ~
nuneil Specify objective #1 then select TClUOOUS:lnFTIniJ (SDG 14;14.b)
an SDG goal that corresponds to this o IWOEVIASUWHKIUVOINASIISDUBIIUSUVSIBEDUEIUNIST VU
objective . (SDG 5 - 5‘5)

. - - . - | .
. aqsnus:uuunn‘umaqnsmamsds:uoné"oau (SDG 14 -
14.2,14.4)
/ * To improve economic well-being of small scale fishermen in

Southern Thailand (SDG 14, 14.b)
 To empower women from small scale fishermen households

through employment (SDG 5 - 5.5)

* To conserve ocean ecosystem through sustainable fishery
(SDG14-14.2,14.4)

1aon SDG Goal. Choose an SDG Goal.

- |@an SDG Goal. Choose an SDG Goal. --- v

+ Add more objective - Remove last objective

A= Suggestion

oBureIUHUBwans:nuvoviAsuNIs /ovdAns o:lsAowans:nugvgailasonis/ovAnsdovnisiHussa? Describe the impact goals of the project / the organization. What are the

ultimate impacts the project / the organization aims to achieve?



AN95UNelaugo Summary

Amosuislavdo Summary

A

da061 Example

auduUan (Fisherfolks) WuovAnswodvauntrlasgronaoasunis
fus:uvagwEvEU KovldauAAGTUAKSUGAOSUZIDIKISN: 1A La:
AWIDuluNssuUs:nauoIKISNzlalanaanstAl wanwasiuoniu
y1oUs:uvs1wgaslunaviiulunisausnyduriauns (KAMWSURBUBU
iNerniunstdaunsnionUaodvIKuI:a LaziKavNUIINGNUHUE
muuusnwAfKuaiiuu ua:luldansiailunisdulos Fisherfolks T
PUUINNISIAIaaIA 5-20% uana1nd Fisherfolk sviaualoniatu

o LA » - . -
msénousuua:ondwlKnNUWKIUVOINASOUASIBIIUS UV TSV IU
udssuokisn:ia

AuduUan (Fisherfolks) Dlsvouuussuanrisnztatuniala 5 ukv ldun
-4 . - - - »
US:D2U UASASSSSUSIY aQa Wnav uazavvan Wwodanduuilaudssy

' - . - & 3 o ' ' ' »
1WWu21KISN: laUBUTY WARTUITUFON0:9IKUNEWIUEOVINIONNSAY
{uoduuuazgoonwiziuaiiGovov Fisherfolks 1ov

-~

o t -~ - - PJ o —
20% vovm[snoruad:andonaulugviionssumsausnugnaiiiunis
lavy1oUs:uvsrwdoululnSourovov Fisherfolks



Janwnuaoaans

https://impactflow.org/project/30 [luauws' Shared ]

NIWSOU Summary

1 - - - ' - -
dolasumsuandnuasaaiswuuninuasnsiu 5 wun

Duration: 6 1G2u Month Team: Nid (PM)
Budget: 500,000.00 uan Baht

UNKu1e Impact Goals

nuasnsidna=onasuUs:=niu inwasnsusrelaiasuonnmsvigadn

Goal 2: Zero Hunger . Goal 1: No Poverty

POVERTY

® o o ® 1.1 By 2030, eradicate extreme poverty for all people
mﬁw everywhere, currently measured as people living on less than

$1.25 a day

2.1 By 2030, end hunger and ensure access by all people, in

particular the poor and people in vulnerable situations,

including infants, to safe, nutritious and sufficient food all year

round



Step 2
Create stakeholder

e Stakeholder name

O O O *Type of stakeholder

@ * Degree of importance
*Description



luioawans=nunvdvAu Impact Model

o — - o - » ' _— ' - O o N » - - S . - '
wudaovwans:nuidruaduauunsoumsnimuiwauaaviriiudnwans:nuanasiwduagvlsidomtviivdiarulddruidsnifordovciivng lavosurein
- - . -~ & o . ~ - ' e o A - . . -~ h
fioNSSU wawan waaws uazwans:nuuuinnuduwusnuagwiikquaunazmruinuiugudIKsunIssausIuLa3ins1:KUoua

J ] a | - » ' a p - a -t t ' - J ° - -~ HJ ~
uuomonqotuuqudoulodoulﬁuvaalv'v'um'\ua:mn'(umsmsooaoumwumaomsvaoqua‘oulozbmﬁuonnsoo'\ fNsSsSUNY:=aNTUNIS LazwaawsnAIOKIV
UAdwaoanaovnuksoly

The impact model helps provide a framework to show how impact is created with respect to the various stakeholders involved. It outlines how
activity, output, outcome and impact are linked in a logical manner and provides a basis for data collection and analysis.

The stakeholder-oriented approach increases ease of rechecking whether the stakeholder's needs, activities to be executed and the expected
outcomes are aligned.

1Suas1o Impact model laemsiwugDauldide Start creating an impact model by adding a stakeholder.

wWugaulaide

Add a stakeholder




WugiiauldiFe Add a stakeholder

wUaoulaide Stakeholder

WUduldide Stakeholder dho81 Example
¥12US:U0S18808
Small scale fishermen
AUz Suggestion

udaslasonisunigiadrulddrudsunniivsie Wsaaswdidrulddrudoiia:sro uazaruawrsniudiduldarndsiuiduldlunirasy Identify persons or groups who are

directly or indirectly affected by an intervention, as well as those who may have stakes in the project and/or the ability to influence its outcome, either positively or negatively. It

Is common to have more than one stakeholder in each project. Please create stakeholder one at a time and you may add additional stakeholder(s) in the summary page.



- - s WINPT, _
s=aunUdATYYovlauldiFel Degree of importance

s=duAwdIAtyvovdlaiuldiFui Degree of importance dhod1w Example
@ 3Jv High av
(O Uaunaiv Medium High
() Uow Low

AUz Suggestion

s:duAWdIAtY:WoIsSTUIRINSILdUGTduldduEsRldsSuwans:znuoiniasunisuaaudrdtyuovwadawgonyuuovvavgidsulddruiEs Degree of importance is dependent on

how much the stakeholder is affected by the project and how important the outcome is from the perspective of the stakeholder.



A195U"e Description

A105uUe Description dhod Example

¥12Us:U0s18808 500 AU Ns:eoglu 5 ukv ldun Us:oou
e .~ » o ' . -
UASAISSSSUSTIY aQa wnav tazavvan shelachuazluudusu iwovon

- - -l .J - -
1. USunrumisdun:zlanaaaviliovonnnisus:uotiiusunalasido
VERTM e 1]
2. MmswnuiasimMuazmsuadvus:iosionwoAlAunay

500 small scale fishermen distributed in 5 locations, including
Prachuap, Nakhon Si Thammarat, Satun, Pattalung and Songkhla.

/e

Low and unstable income due to

1. diminishing amount of sea catches due to overfishing by
commercial fishing boats

2. price monopoly and exploitation by middlemen

A= Suggestion

oBurediauldaiunde soufivdoyaus:=sns (Ias Alku uazdrusuiala) Ururafiwanwiwsoy antu:Usouuvoowinw uazdus Describe the stakeholder, including demography

(who, where, how many), the problem they are facing, their current status, etc.



luioawans=nunvdvAu Impact Model

o -t} - o - A& A e ' - O s o M . - o .~ ' - '
wudaovuans:nuidruaduauunsoumsiuiwauaavlKifuiiwans:nuanaswuagwisibomiviivdiaruladrudeninesdovcvn lavosurein
. .- . -~ & o . ~ - ' . o A e @ - . - ~ M
fioNssuU wawan waaws uazwans:nuuuinnuduwusnuagwiiqwaua:MruNUuwugudIKSUNNISSOUSILLaz3IASI:KUDUA

J ] » L — » - ' a» L — | "o — h ' - J ° - ~ FJ ~—
uuamonqoluuquéaulodbulauvoalv'v'um'\ua:mn?umsnsaoaaumwunaomsvaow‘,ua‘ouloanuuﬁaonnsoo'\ f9NSSUND:ANMTUNIS LazwaawsSnAIOKIY
UAdwaoanaoviursolu

The impact model helps provide a framework to show how impact is created with respect to the various stakeholders involved. It outlines how
activity, output, outcome and impact are linked in a logical manner and provides a basis for data collection and analysis.

The stakeholder-oriented approach increases ease of rechecking whether the stakeholder's needs, activities to be executed and the expected
outcomes are aligned.

t ) J . - - . . ,
Stakeholder 1NBQASNSNY 5 wWun Us:zinn Type of beneficiary quUs:Tavum\)nso Direct beneficiary

Description NEASNSWUR duUNsSanAs s=gov OS10 daouan aqu' otwa: 50 AsH15ou Are AYWaIATY Importance v High

inwasnsnduioglndlsovruvovussn Imsldasinilumsinsasuin dowadoguniw

NANSSU Activities wawan Outputs waaws Outcomes



Step 3
Create impact model

e Activities
e Qutputs
0 e Qutcomes

L) Choose indicators
*Set baseline & target



N9NSsU Activities wawan Outputs waaws Outcomes

+ IWUT9Nssu Add an activity (fdsfds)

+ Wugiaouldide Add a stakeholder




Wufionssu Add an Activity

NONSSU Activity

fionssu Activity dho81 Example

. - .- » ' .
Fisherfolk Bouaandulaonusnaus:uvsiegoslusimaoninsiaaana
5-20%

NaIN338 Activity

Fisherfolk purchases sea catches from small scale fishermen at
prices 5-20% higher than market rate

Alu=U" Suggestion

oSuremsadunisiiadanisivdonvlanasdonisuavovdiduladriuds aasaoufionssuidiaruladr udedovdaiusou Describe the interventions taken to address the

problems and needs of the stakeholder or the activities that stakeholders have to participate in.



Wuwawaa Add an Output

wawaa Output

wawaa Output dho8 Example

Ao
3 1elaw
HARHAR Output Siglawuuu

Increase in income

Allu=U" Suggestion

aEurswans:nuroniswasuulavifialuniu néo s:u:éuﬁonUuuaU‘\o‘mﬁanssuﬁs:q Describe the immediate, short-term results or changes based on the activity stated.



~—

7370 Indicators

AurIG85aur0sT1u Search our standard indicators bank dhogw Example

~ - k== '
fuviandndty Type keywords szou}auuaomunsnsuvuanmms S18808 DIUUNCIUIWET LLas
aniuzwuiov (SDGs)

¢ ﬁug“\u: 8,000 un
yatov Or use your own indicator --- e 1W1KL1E: 10,000 UN

-~ -

- - 3
=== HSOWUWQDU

Average income of small-scale food producers, by sex and
indigenous status (SDGs)

A749R Indicator

e Baseline: 8,000 Baht
e Target: 10,000 Baht

Jausuidy Baseline amount

TIUIULSH Baseline amount

Jrusuru e Target amount

UL mune Target amount



\Wuwaaws Add an Outcome

waaws OQutcome

waaws Outcome dho81 Example

- - -
. . HUauAsILSouanav
HAaanwno Outcome

Decrease in household debt

Allu=U" Suggestion

aéuwuaz?ws’ﬁmom'o?us:u:ﬂa‘wﬁos:a:U‘\‘Jmnuaﬁwéﬁs:qb‘ Describe the mid- to long-term expected outcomes as a result of the output stated.



~—

2870 Indicators

Aur dr8Faurasgiu Search our standard indicators bank dhodw Example

.~ J ~- - N ~- R
finvianddty Type keywords s:QUKUUASIISOU - CiloASIISou

° vfug“\u: 250,000 un
e WKLNY: 150,000 uan

-~ -

- - 2
=== HSOWUWCQDU

~

alov Or use your own indicator ---
Level of household debt - per household

#7a Indicator « Baseline: 250,000 Baht
e Target: 150,000 Baht

JausuiEu Baseline amount

TIUIULSH Baseline amount

drusurnue Target amount

MU vune Target amount



waawsuaoanaoavnulUnkurelavovlasonis Which project's impact goals are compatible with this outcome?

waawsltaoandovnullrurslavovlasunis Which project's impact goals are dhod1 Example

compatible with this outcome? L . _ . N
WowcuuAdWIduagnwiAsuFiovovs1dUs: uusiwgoslunalcuov

¥ Toempower women Us:infAlne

To improve economic well-being of small scale fishermen in
Southern Thailand




N9NsSsU Activities

usenwluavidsunisuananoiu

namauvuliidasiaiiinuasnsiu

wun

usuniKAUSlumsygooulad

wawan Outputs

ineasnsdnaalanaaisviglknu
NASY

From uSénuhldoidsunmsuandnounamaunuululdans

oTHInwasns luwun

wawaoniwmsineasiaduas 1 Is vovinsasns

$19E29AYI9WALEATHAUIVANSIUEIVS=:1987

N15519vU () / Average agricultural yield per

hectare of smallholder farmers who sold to

the organization during the reporting period.
(IRIS+)

Jauoutdu Baseline Amount

50 no.

JruwoutlHune Target Amount

150 nn.

Usurtudnuasaaisiinuasnssuuss:
nuluasiiSou

From uSénwhludoidsumsuandnounaomaunuululdas

oTHInwasnsluwun

— - -J -
Usurmuawniaoaaisnsuus:=nau

waaws Outcomes

A

inuasnssreldiwuiu

From inwasnsiwnaavasaasnglsnumnsy

srelavovinuasns

Jauoutdu Baseline Amount

1500 uan/1oou

JruoulrHune Target Amount

9000 uan/1dou

goonasvivil KUy Compatible with impact goals

mneasnsiosrelalasuannnisvigdn

X

—_—
qunwadu
From insasnsiunaadasoastnglsiumnsy

Jauoutdu Baseline Amount

- | 3
12 37udunsv/U

JawoulaHune Target Amount

3 gusunsv/U

goonasvivilkuny Compatible with impact goals

Ineasnsouna=anasuls:niu



Special features

Stakeholder- Thai Localized Indicators
focused language example (global + local)



