
An Introduction to  
Impact Flow
Impact Management and Measurement Tool



Inspire

Incubate

Invest

Spread insightful inspirations and build learning 
networks through a combination of media, 
meetups, workshops and conferences

Incubate different forms of impact innovations, including 
impact enterprises, impact-focused tech, CSR, social 
innovation policies and non-profit initiatives

Catalyze social investment towards supporting impact 
innovations. Consultation in launching impact funds, 
crowd funding campaigns, social/conservation finance 
innovations



Impact Flow is an online impact 
management tool that supports impact 
organizations, including non-profit 
organizations, social enterprises and 
even corporate CSR projects, in 
understanding, planning and 
managing their SDG impacts more 
effectively, with a comprehensive, step-
by-step guide.

What is 

Impact Flow?



Why 

Impact Flow?

SDG-oriented 
The tool guides impact organizations to 
define impact based on United Nations' SDG 
framework. Facilitates impact 
communications across different sectors.

Focus on stakeholders’ 
perspectives 
Design of the framework helps project owners 
to look at impact from the perspective of 
stakeholders. Provides a clearer view of impact.

All-in-one tool 
A comprehensive tool that covers the whole 
impact management process, from impact 
planning, indicator selection, data collection 
to monitoring and evaluation.



Phase 1 (2022) Phase 2 (2023)

Basic impact 
modeling tool 

• Project scoping

• Stakeholders analysis

• Impact modeling

• Indicator selection

Data management tool 

• Data storage & 
visualisation


• Report generation

• Dynamic learning guide

• Multi language support



impactflow.org

http://impactflow.org


Step 1  
Create project

•Project name

•Objectives / impact goals

•Project summary

•Duration 

•Budget

•Person in charge





Tabs for filling information Example

Suggestion / Guideline









Step 2  
Create stakeholder

•Stakeholder name

•Type of stakeholder

•Degree of importance

•Description













Step 3  
Create impact model

•Activities

•Outputs 

•Outcomes

•Choose indicators

•Set baseline & target



















Special features

Stakeholder-
focused

Localized 
example

Thai 
language

Indicators 
(global + local)


