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You can't connect
the dots looking
forward; you can
only connect them
looking backwards.

Steve Jobs






40 days, US$40,000
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Summit fever
To reach the summit of
a mountain at all costs.



INPUTS STRATEGIC OUTPUTS

What resources do we draw upon OBJECTIVES What are our products and services,
e e _ S
for our business activities? How do we get there? and any by-products and waste?

+ +
+
UNIQUE FACTORS OUTCOMES
Value What makes us different? PRIORITIES What are the consequences as
creation a result of our business activities
and outputs?

What is important?

+
+
PROGRESS MARKET OUTLOOK

+

What have we achieved so far?
How are we measuring progress? & TRENDS STAKEHOLDERS
What does the future look like? Who are our stakeholders

REFLECTION and how do we add

value to them?

What could we have done better?
&) ‘@Q

Value Creation &
Stakeholder Expectations




Long term thinking &
Sustainable Business

VALUES CULTURE SUSTAINABILITY

Lomg term What is good and What are the shared values, What are the material
e what is bad? attitudes, standards & beliefs that issues that affect the
thin k|ng characterize our organization long term sustainability
& define its nature? of the organization?
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Business Model

DO OUR PEOPLE DO WE HAVE THE HAVE WE
Business Model BELIEVE IN RIGHT STRUCTURE MADE A
WHAT THEY DO? & ENVIRONMENT? DIFFERENCE?



VISION MISSION PURPOSE

What do we want to be in the What do we do? Why do we do what we do?
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INPUTS STRATEGIC OUTPUTS

What resources do we draw upon OBJECTIVES What are our products and services,
. o _ e
for our business activities? How do we get there? and any by-products and waste?

+ +
UNIQUE FACTORS PRIORITIES OUTCOMES

Value What makes us different? What are the consequences as
creation a result of our business activities

i
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What have we achieved so far?

A How are we measuring progress? & TRENDS STAKEHOLDERS
l What does the future look like? Who are our stakeholders

I_\ REFLECTION and how do we add

value to them?

What could we have done better? ;\

8 Q

VALUES CULTURE SUSTAINABILITY

Lomg term What is good and What are the shared values, What are the material
N what is bad? attitudes, standards & beliefs that issues that affect the
thmkmg characterize our organization long term sustainability

& define its nature? of the organization?
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What is important?

DO OUR PEOPLE \ DO WE HAVE THE \
Business Model BELIEVE IN RIGHT STRUCTURE
WHAT THEY DO? & ENVIRONMENT?




7 *\ Farther Than

the Eye

https://www.youtube.com/watch?time_continue=2&v=JnR2dpLnS14




Because believing
that the dots will
connect down the
road will give you the
confidence to follow
your heart, even
when it leads you off
the well worn path.

Steve Jobs
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