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GOVERNANCE OUTCOME

1. Competitiveness and
performance with

long-term perspective

2. Ethical and responsible

business

3. Good corporate

citizenship

4. Corporate resilience

IOD ACTIVITIES

Training

Forum/Conference/Seminar

CG Assessment
(CGR/ASEAN Scorecard/BOY)

Surveys/Best Practices

Secretariat to CAC
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< . 2 Skills
== Foundation Q‘
FSD - Financial Statements for
DAP - Director Accreditation Program Directors
DCP - Director Certification Program BFI - Boardroom Success Through
CGIl - Corporate Governance for Financing & Investment
Capital Market Intermediaries RCL - Risk Management Program for

FBG - Family Business Governance e

- Successful Formulation &
Execution of Strategy

- Driving Company Success with
IT Governance

Compliance Role Performance Role

Provide
accountability

Strategy
formulation

——-

Approve and work with
and through the CEO

External Role

Internal Role ~—
Monitoring

and supervising
Past and Present

Policy making

Future Oriented

Oriented

Source: Robert I. Tricker, International Corporate Governance, 1994 | 6
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Foundation

ﬁi& Committees
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Boardroom
Excellence

Director Accreditation Programm Financial Statements for Role of the Chairman Program

ELP - Ethical Leadership Program

Director Certification Program

SBM - Strategic Board Master Class

Boardroom Success Through
Financing & Investment

Corporate Governance for Advanced Audit Commitiee

Capital Market Intermediaries

BMT - Board Matters & Trends
BMD - Boards that Make a Difference

Rizsk Management Program for
Corporate Leaders

Family Business Governance Raole of the Nomination and
Governance Commitiee
Successful Formulation &

Role of the C i
Execution of Strategy g B QIEERSA
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Driving Company Success with
IT Governance (ITG)

L3 skills

Financial Statements for

Prerequsite course: DAP or DCP

Boardroom

Foundation ‘Support

BRP - Board Reporting Program
CRP - Company Reporting Program

CGE - Corporate Governance for

Boardroom Success Through

- Corporate G for
o onlisadine Financing & Investment

Capital Market Intermediaries

FBG - Family Business Governance How to Develop a Risk

Management Plan

Management

ACPG - Anfi-Corruption: the Practical
Guide (ACPG)

Successful Formulation &
Execution of Strategy

=] Boardroom

Foundation Support

BRP - Board Reporting Program

patty
ecretary

CSP - Company Secretary Program Effective Minutes Taking
ACPG - Anti-Corruption: the Practical CRP - Company Reporting Program

=
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Prerequsite course: TSP

Prerequsite course: DCP
Professional
Directorship

|IOD Chartered Director
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DCP - Director Certification Program
BMD - Boards that Make a Difference

CDC - Chartered Director Master Class

IOD Fellow Member
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DCP - Director Certification Program
Diploma Examination

lanalNaLAN: www.thai-iod.com | 7
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Survey/Best Practice

Compliance Performance
D . .
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Compensation Nomination Compensation
Survey Committee Committee

COLLECTIVE ACTION COALITION AGAINST CORRUPTION

Best Practice Best Practice
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Training Conference Open House f
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natanzwing lwn1saaain
N131330 (CAC)
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Ethical
Leadership
Program

ELP

Thailand's 8" National

Conference on Collective Road to Certify:
Action against corruption nqsm%wmww%’au
“Bright Spot” \WWa8wuaIusas CAC
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Compliance

l

Performance

|

!

Training

10D New Exclusive Cours|

Strategic Boar

Master Class i
SBM

S

Boardroom Success |
rough Financing T\
and Investment

Driving company
Success with
IT Governance .

ITG

£

Director Forum:
IT Governance:
The Time is Now
10 N 2557

Steering Governance in a

Changing World
14 W12 2560

Survey
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119 % IT Governance
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Chairman Forum: The Role of
Chairman in Leading Strategic

Risk Oversight
18 W ¥N1AN 2560

&8 National Director Conference: Director Briefing 4/2016
Managing Technology

& Disruption
15 NWHE1Y 2559

Breakfast Briefing 2/2017
Cybersecurity: Risks,
Liabilities, and Best Practices

31 nINH1AN 2560 0



THANK YOU

www.thai-iod.com
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